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Cover Photos Left to right from  the top: 

Thames River Heritage Park Water Taxi 

Carriage at Allegra Farms,  

Brian Civitello, Mystic Cheese  

Mystic-Groton Public Input events for the CEDS at the Mystic VFW 

Public input captured at the Willimantic SWOT event held at Eastern CT State University 

Mr. Klimas presenting PTAP procurement specialist Nicole Melville with a "Certificate of Appreciation" on behalf of the 
Terryville Lions Country Fair. 

Congressman Joe Courtney visiting seCTer loan client Dante Grassi of Dante LLC 

USS California 

USCG Cadet presenting Capstone Project 

! ÐÒÉÖÁÔÅȟ ÎÏÎȤÐÒÏÆÉÔȟ ÒÅÇÉÏÎÁÌ %ÃÏÎÏÍÉÃ $ÅÖÅÌÏÐÍÅÎÔ !ÇÅÎÃÙ ÐÒÏÖÉÄÉÎÇ ÔÈÅ 
ÍÕÎÉÃÉÐÁÌÉÔÉÅÓ ÏÆ .Å× ,ÏÎÄÏÎ #ÏÕÎÔÙ ×ÉÔÈ Á ÖÁÒÉÅÔÙ ÏÆ ÓÅÒÖÉÃÅÓ ÁÎÄ ÒÅÓÏÕÒÃÅÓ ÔÏ 
ÕÓÅ ÉÎ ÓÔÒÅÎÇÔÈÅÎÉÎÇ ÔÈÅÉÒ ÅÃÏÎÏÍÉÅÓ ÁÎÄ ÔÈÅ ÅÃÏÎÏÍÙ ÏÆ ÔÈÅ ÒÅÇÉÏÎȢ 7Å ÁÒÅ ÆÕÎÄÅÄ 
ÉÎ ÐÁÒÔȟ ÂÙ ÔÈÅ ÍÕÎÉÃÉÐÁÌ ÃÏÎÔÒÉÂÕÔÉÏÎÓ ÏÆ ÔÈÅ φφ ÃÉÔÉÅÓ ÁÎÄ ÔÏ×ÎÓ ÏÆ .Å× ,ÏÎÄÏÎ 
#ÏÕÎÔÙ ÁÎÄ ÔÈÅ ÔÏ×Î ÏÆ 7ÉÎÄÈÁÍȢ  

*Includes Stonington 
Borough and City of Groton 

*  
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Southeastern Connecticut Enterprise Region Corporation 
 

MISSION STATEMENT  

 

ÓÅ#4ÅÒȭÓ ÍÉÓÓÉÏÎ ÉÓ ÔÏ ÓÔÉÍÕÌÁÔÅ ÁÎÄ ÓÕÐÐÏÒÔ ÅÃÏÎÏÍÉÃ ÄÅÖÅÌÏÐÍÅÎÔ ÁÎÄ ÄÉÖÅÒÓÉÆÉÃÁÔÉÏÎ 
within southeastern Connecticut and adjacent areas of Rhode Island. seCTer shall pursue 
this mission through a broad range of initiatives and programs, including the following:  
 
ǒ  Foster a climate favorable for economic development and diversification through 

educational and informational programs reaching government officials and the general 
public. 

ǒ  Support the retention and expansion of existing businesses and the start -up of new 
businesses. 

ǒ  2ÅÃÒÕÉÔ ÎÅ× ÂÕÓÉÎÅÓÓÅÓ ÔÈÒÏÕÇÈ Á ÍÁÒËÅÔÉÎÇ ÐÒÏÇÒÁÍ ÔÈÁÔ ÐÒÏÍÏÔÅÓ ÔÈÅ ÒÅÇÉÏÎȭÓ ÒÅÓÏÕÒÃÅÓ 
and competitiveness.  

ǒ  Coordinate economic development activities among the regionȭs municipalities, with state 
and federal agencies, and with other organizations. 

ǒ  Participate in efforts to meet the infrastructure needs of a growing regional economy. 

ǒ $ÅÆÉÎÅ ÁÎÄ ÕÐÄÁÔÅ ÔÈÅ ÒÅÇÉÏÎȭÓ ÅÃÏÎÏÍÉÃ ÇÏÁÌÓ ÁÎÄ ÓÔÒÁÔÅÇÙ ÔÈÒÏÕÇÈ ÐÅÒÉÏÄÉÃ ÁÎÁÌÙÓÉÓ ÏÆ ÔÈÅ 
ÒÅÇÉÏÎȭÓ ÅÃÏÎÏÍÉÃ ÎÅÅÄÓ ÁÎÄ ÏÐÐÏÒÔÕÎÉÔÉÅÓȢ 

       

Congratulations to the Southeastern Regionõs 2015 Celebrate CT honorees 

Allyn Brown III, Maple Lane Farms and John Beauregard, Eastern CT Manufacturing 
Pipeline Initiative 

 
 
 
 
 

 
  
 
 
 
 
 

 

 
 
 

Bob Santy, CERC and Commissioner Smith, DECD presenting John Beauregard the Celebrate CT Award (left) and Juliet Hodge, seCTer and 
Bob Mills, NCDC presenting Allyn Brown III with the Celebrate CT Award on behalf of CERC and DECD. 
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A LETTER FROM THE CHAIRMAN AND EXECUTIVE DIRECTOR 
 

Dear Colleagues, 
 

Fiscal year 2016 was once again a challenging and thought provoking year for seCTer.  We faced 
and addressed several issues and opportunities. As you are all aware, the world around us is 
changing and evolving at a very rapid pace.  To survive, organizations need to be flexible and 
adaptable to these changes in order to both survive and provide the services their clients require 
and expect. To that end, the seCTer Board and Staff engaged in a number of areas focused on 
positioning seCTer for long-term success.  The first was a thorough review and refresh of our 
bylaws which have been updated and were approved by the board at our September meeting.  The 
bylaws have retained the key elements of previous bylaws but have been streamlined and adjusted 
to reflect our current board structure, the types and number of board members, and greater clarity 
on the roles and responsibilities of the Executive Committee, the Executive Director, and our 
committees. 

In parallel with our bylaws effort we have undertaken a review of our Strategic Plan.  While not 
completed for our Annual Meeting, our strategic plan is targeting key imperatives for the 
organization so that we become a more viable, sustainable, and accountable organization to our 
members and the region at large.  This work is expected to be completed by the end of 2016. 

Every five years we, as the designated Economic Development District (EDD) lead, are required to 
submit a new Comprehensive Economic Development Strategy (CEDS).  This effort is progressing 
but in a different way from past CEDS.  In the past the CEDS essentially contained the top projects 
ÆÒÏÍ ÏÕÒ ÍÅÍÂÅÒ ÍÕÎÉÃÉÐÁÌÉÔÉÅÓȢ  4ÈÉÓ ÙÅÁÒ ÔÈÅ ÔÅÁÍ ÈÁÓ ÂÅÅÎ ÆÏÃÕÓÅÄ ÏÎ ÃÒÅÁÔÉÎÇ Á ȬÒÅÇÉÏÎÁÌ 
ÓÔÒÁÔÅÇÙȭ ×ÈÉÃÈ ÅÎÓÕÒÅÓ ×Å ÁÒÅ ÐÌÁÎÎÉÎÇ ÔÏ ÇÒÏ× ×ÉÔÈÉÎ Á ȬÔÒÁÎÓÆÏÒÍÁÔÉÏÎÁÌ ÅÃÏÎÏÍÙȭ versus the 
ÔÒÁÄÉÔÉÏÎÁÌ ȬÆÉØÅÄ ÅÃÏÎÏÍÙȭȢ  )Ô ÉÓ ÂÅÉÎÇ ×ÒÉÔÔÅÎ ÉÎ Á ×ÁÙ ÔÈÁÔ ÍÕÎÉÃÉÐÁÌ ÐÒÏÊÅÃÔÓȟ ÂÕÓÉÎÅÓÓ ÐÒÏÊÅÃÔÓȟ 
and collaborations will fall within the CEDS without having to be specifically identified today. 

In order to ensure stronger fiscal guidance for the corporation, we have created a Finance 
Committee which meets regularly and reviews our budget, our monthly expenditures, and our 
income sources in more detail.  

7Å ÁÒÅ ÇÒÁÔÅÆÕÌ ÆÏÒ ÔÈÅ ÃÏÎÔÉÎÕÅÄ ÆÉÎÁÎÃÉÁÌ ÓÕÐÐÏÒÔ ÆÏÒ ÓÅ#4ÅÒȭÓ ÐÒÏÇÒÁÍÓ ÐÒÏÖÉÄÅÄ ÄÕÒÉÎg the 
year by our member municipalities, CT Department of Economic and Community Development, 
the U.S. Defense Logistics Agency, and the U.S. Economic Development Administration. We are 
indebted to Liberty Bank, Jewett City Savings, Savings Institute, Frontier Communications, CMEEC, 
Groton Utilities, Mohegan Sun, SCCOG, the Towns of Groton, Stonington, East Lyme, New London, 
and North Stonington, NCDC, The US Coast Guard Academy, Three Rivers Community College, 
Eastern CT State University, and the Mystic VFW for their contributions for the development of 
the CEDS.  

seCTer would not have weathered all of these changes and adjustments this past year if not for the 
patience, dedication, and commitment of our staff.  We offer a sincere thank you to each and every 
one of them:  Ann Chambers, Frank Dixon, Pat Glynn, Juliet Hodge, Nicole Melville, Robert Sember, 
Debbie Smith, and Lisa Wood.  A special thanks goes out to Teresa Alaimo who provides 
accounting and financial services support. 

We want to express our appreciation to members of the Board of Directors for their dedication, 
guidance and participation as we move our strategic plan forward with annual goals and 
objectives. 
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Specific details on our major programs this past year are addressed in the individual sections for 
each program of this annual report. 

In closing we want to leave you with one last thought, that being messaging.  Over the past decade 
ÏÒ ÓÏ ÔÈÅ ÍÅÓÓÁÇÅ ÁÂÏÕÔ 3ÏÕÔÈÅÁÓÔÅÒÎ #ÏÎÎÅÃÔÉÃÕÔ ÈÁÓ ÂÅÅÎ ÏÎÅ ÏÆ ȬÄÅÓÐÁÉÒȭ ÁÎÄ ×ÅȭÖÅ ÌÉÖÅÄ ÔÈÁÔȢ  
Our interaction with the Staff, the Board, and the Community at-large engages in a different 
message, that being one of assets and opportunities.  As such, we both firmly believe that 
collectively we own the message about our Region and it is time for us to make it a positive one.  
To that end we ask you to join us in sending out the new message that Southeastern Connecticut 
has great assets and skills ready to make this an even better place to work and live. 

 

Sincerely,  
 

 
 
 
Charles Seeman      Sean T. Nugent, PhD 
Chairman, Board of Directors    Interim Executive Director 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 

2015 seCTer Annual Meeting 
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PROGRAM HIGHLIGHTS 
Economic Development and Marketing Program 

Director, Juliet Hodge 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
The Economic Development and -ÁÒËÅÔÉÎÇ ÃÏÍÐÏÎÅÎÔ ÏÆ ÓÅ#4ÅÒȭÓ ÏÖÅÒÁÌÌ ÐÒÏÇÒÁÍ ÅÍÂÒÁÃÅÓ ÓÔÒÁÔÅÇÉÃ 
planning as well as efforts to support existing businesses and attract and facilitate new economic 
growth in Southeastern Connecticut by coordinating economic development activities among the 
ÒÅÇÉÏÎȭÓ ÍÕÎÉÃÉÐÁÌÉÔÉÅÓ ×ÉÔÈ ÓÔÁÔÅ ÁÎÄ ÆÅÄÅÒÁÌ ÁÇÅÎÃÉÅÓ ÁÎÄ ÏÔÈÅÒ ÏÒÇÁÎÉÚÁÔÉÏÎÓȢ 4ÈÅ ÆÏÌÌÏ×ÉÎÇ ÁÒÅ 
highlights of activities over the year. 
 

The Economic Development and Marketing program focused on several initiatives during the last year 
including drafting the 2016 Comprehensive Economic Development Strategy (CEDS) and developing a 
new website for seCTer. 
 

Comprehensive Economic Development Strategy (CEDS) ð 5 year update 
  

Due to the difficulties encountered 

trying to implement and track the 

progress of the 2011 CEDS, the 2016 

CEDS will embody a different approach. 

The Economic Development and 

Marketing Committee, under the 

direction of Bob Mills and Juliet Hodge, 

serves as the CEDS Strategy Committee. 

The Committee members agreed to a 

planning process that included a very 

intensive effort to gather public input 

with the objective of increasing 

stakeholder buy-in. This effort included hosting four SWOT analysis sessions to determine regional 

strengths, weaknesses, opportunities, and threats; nine Focus Group discussions on topics relevant to 

economic development in SECT; and with the help of Camoin Associates, six additional targeted 

industry focus group discussions were held. Approximately 300 people representing the public and 

private sectors participated in these events. A final Goals and Visioning Session is also being planned 

before the end of 2016. 

168

114

20

4 Sub-regional SWOTs

9 Focus Group Discussions

5 Targeted Industry Discussions

Number of Participants in CEDS Specific Public 
Input Sessions
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Input gathered from workshops and other regional planning efforts outside seCTer ɀ but relevant to 
Economic and Community Development (such as the Resiliency Workshops, Regional Plan of 
Conservation and Development, Community Health Assessment, The Workforce Investment Board 
Comprehensive Plan, and others) will also be considered as we develop goals and objectives for the 
CEDS. 

The CEDS Strategy Committee members agreed that the success of this CEDS will be determined by (1) 

the appropriate metrics to monitor our progress and (2) the creation of goals and actions by our 

partners that have a clear and direct benefit to them and the region as a whole. It is also our plan to 

track implementation via the new website (currently being designed). 
 

Thanks to the generous contributions from area stakeholders, seCTer contracted with Camoin 
Associates to assist with the overall data profile for the region, and will receive assistance from the 
Southeastern CT Council of Governments, Norwich Public Utilities, and members of the CEDS Strategy 
Committee to produce some of the Maps to be used in the document. Many thanks to the Economic 
Development and Marketing Committee and subcommittee members for all their assistance and input 
in the planning process to date!!  
 

New Website 
Based on our discouraging analytics from the current website usage, and after careful consideration, 
seCTer contracted with We Are Immediate, a web design company based in New York, to redesign our 
outdated website. 

Willimantic, Groton/Mystic, Norwich, and New London Sub-regional SWOT Events 

79.26 83.41 85.8 83.82 86.9
79.25 81.91 82.41 82.46 83.84 80.17 86.28

62.7 64.52 68.49 66.58 69.89 65.86 63.11 65.28 68.37 67.22 73.57 71.01

Jan Feb March April May June July August September October November December

2015   % New Visitors & Bounce Rate

% New Visitors Bounce Rate (%)


