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This document summarizes the efforts of the Community Economic Resiliency Committee for Region 4. 
It provides an overview and background for the project as well as an action list to better prepare for 
natural and man-made disasters. Resources for storm preparation are provided in the appendixes.  
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Connecticut Division of Emergency Management and Homeland Security 
Region 4 Emergency Planning Team 

Private Sector Emergency Support Function (ESF) 7 
Community Economic Resilience (CER) Emergency Support Plan 

Introduction and Background 

All disasters are local; municipal Mayors and First Selectmen have a very important 
“resiliency” role in their communities.  The United States operates under the National 
Response Framework (NRF), which outlines how the nation conducts an all-hazards 
response across agencies and jurisdictions.  Under the NRF, the Municipal Chief Executive 
Officer (for example, the mayor, first selectman,  or city manager depending on the 
municipal charter) is responsible for ensuring the public safety and welfare of the people of 
that community. The Mayor or First Selectman may be assisted by an Emergency Manager.  
Their roles are established in legislation.  
 
Each of the State’s 169 political subdivisions has an emergency management director 
appointed by the local chief elected official of the town.  The municipal emergency manager 
has the day-to-day authority and responsibility for overseeing emergency management 
programs and activities.  Most towns and cities have a municipal facility designated as a 
local Emergency Operations Center (EOC), which serves as the local chief executive 
official’s direction and control center.   During emergencies, local officials maintain 
communications with the Division of Emergency Management and Homeland Security 
(DEMHS) Regional Office serving their region.  Each of Connecticut’s 169 municipalities has 
an Emergency Operations Plan. It must be approved by town officials and by DEMHS. This 
is a very important document that outlines how the community will respond to hazards.   

 

Division of Emergency Management and Homeland Security Planning Regions 

 
 

Source: Connecticut Division of Emergency 
Management and Homeland Security. 

Note: The State of Connecticut is organized into five 
emergency planning regions (REPT) under the 
direction of the Connecticut Department of 
Emergency Services and Public Protection Division of 
Emergency Management and Homeland Security 
(DEMHS). The purpose of the regional planning teams 
is to bring together professionals from various 
organizations and agencies that may become involved 
in responding to a natural or man-made disaster to 
better plan for and respond to an event.   
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Connecticut DEMHS Region 4 is comprised of 42 towns and 2 Tribal Nations in the Eastern 
third of the state.  Approximately 442,149 persons live in this region.  Employment in 2012 
was 218,500 located among 10,391 worksites throughout Region 4.  The largest number of 
worksites are located in Groton (1,046), followed by Norwich (930), New London (838), 
Stonington (755), and Waterford (618).  
 
Municipality Population Estimate 

July 2012 
Number of 
Worksites 

Average Annual 
Employment 

Ashford 4,284 80 2,346 

Bozrah 2,638 72 1405 

Brooklyn 8,203 150 3660 

Canterbury 5,106 79 2851 

Chaplin 2,286 51 1223 

Colchester 16,187 348 8391 

Columbia 5,461 130 2893 

Coventry 12,425 189 6572 

Eastford 1,730 47 962 

East Lyme 18,892 499 8898 

Franklin 1,991 101 1065 

Griswold 11,986 185 6662 

Groton 39,896 1046 17092 

Hampton 1,869 26 989 

Killingly 17,269 465 8342 

Lebanon 7,326 117 3949 

Ledyard 15,077 242 7588 

Lisbon 4,355 94 2351 

Lyme 2,403 65 1185 

Mansfield 25,648 343 12898 

Mashantucket Pequot n/a n/a n/a 

Mohegan Tribal Nation n/a n/a n/a 

Montville 19,686 359 9626 

New London 27,707 838 12585 

North Stonington 5,303 106 2968 

Norwich 40,502 930 20092 

Old Lyme 7,592 271 3859 

Plainfield 15,267 317 7490 

Pomfret 4,217 124 2116 

Preston 4,753 110 2457 

Putnam 9,491 344 4848 

Salem 4,188 85 2360 

Scotland 1,710 24 940 

Sprague 2,988 57 1573 

Sterling 3,799 59 1944 
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Stonington 18,556 755 9530 

Thompson 9,373 168 4934 

Union 852 18 499 

Voluntown 2,611 57 1416 

Waterford 19,533 618 9605 

Willington 5,994 120 3522 

Windham 25,091 542 10755 

Woodstock 7,904 160 4166 

Total 442,149 10,391 218,500 

 
Source:  Connecticut Department of Labor, 2013 Information for Workforce Investment 
Planning, www.ct.gov/dol 
 

Recent Natural and Manmade Hazards 

 
Hazards in Region 4 are listed 
below. Connecticut has been 
no stranger to either natural 
or manmade disasters.   
Severe weather has been a 
source of disruptions.  Winter 
2014-2015 saw its share of 
winter storms with near 
record snowfall amounts.  
Connecticut has had a number 
of major disaster declarations 
as a result of tropical storms 
and hurricanes.  
 
It is clear is that every 
community is vulnerable to 
natural and manmade 
hazards; Connecticut 
communities are no 
exception.    

 
The Bureau of Labor 
Statistics, Quarterly Census of Employment and Wages have developed maps and data for 
hurricane evacuation flood zones on the Gulf and Atlantic Coasts.   Based upon this 
information, statewide, 8,531 establishments are located in zones that would be subject to 
flooding from a Category 4 Hurricane.    
 
To identify a community's flood risk, FEMA conducts a Flood Insurance Study. The study 
includes statistical data for river flow, storm tides, hydrologic/hydraulic analyses, and 

CT DEMHS 

Region 4 Hazards 

Building collapses/explosion Radiation 

Carbon Monoxide Severe Weather 

Disease outbreaks and biological 

events 

Hurricanes 

Earthquakes Coastal Storms/Nor’easters 

Extreme heat Thunderstorms and Lightning 

Fire Tornadoes 

Flooding Winter Storms and extreme cold 

Hazardous materials Terrorism 

Chemical spills Disruptions in critical 

infrastructure 

http://www.ct.gov/dol
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rainfall and topographic surveys. FEMA uses this data to create the flood hazard maps that 
outline your community's different flood risk areas.1  
In 1968, Congress created the National Flood Insurance Program (NFIP) to help provide a 
means for property owners to financially protect themselves. The NFIP offers flood 
insurance to homeowners, renters, and business owners if their community participates in 
the NFIP. Participating communities agree to adopt and enforce ordinances that meet or 
exceed FEMA requirements to reduce the risk of flooding. Flood insurance is available to 
homeowners, renters, condo owners/renters, and commercial owners/renters.   As of 
August 31, 2014, there were 2,747 policies in force in DEMHS Region 4 communities that 
will give you a ballpark estimate for properties in flood prone areas. 
 

 
 
 
 
 
 
 
 
 
 
  

                                                           
1
 FEMA, FloodSmart.gov 
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Community Resiliency Initiatives 

The term “resiliency” is receiving a great deal of attention from all levels of government, 
emergency planners, municipal planners, the private sector, and non-governmental 
organizations (NGOs).  Resiliency is defined by the Community and Regional Resilience 
Institute (CRRI): 
 

“Resilience is the ability to anticipate risk, limit impact, and bounce back rapidly 
through survival, adaptability, evolution, and growth in the face of turbulent change.”2  

 
The CRRI elaborates on its definition as follows:  
¶ Resilience is an inherent and dynamic attribute of the community.  
¶ Adaptability is at the core of this attribute. Adaptation can occur either in response 

to or in anticipation of a crisis.  
¶ The adaptation must improve the community  
¶ Resilience should be defined in a manner that enables useful predictions to be made 

about a community’s ability to recover from adversity. This will enable communities 
to assess their resilience and take action to improve it if necessary. 3 

 
Community resilience also involves a wide range of activities involving preparedness, 
response, recovery and mitigation.4  It also includes many stakeholders working on their 
piece of the resiliency puzzle.  We did a scan of resiliency in DEMHS Region 4 and identified 
a wide range of activities that foster community resiliency and the many stakeholder 
groups that are involved.   It is clear that community resiliency is a team endeavor.  
 

 
 
 
 

                                                           
2
 Community and Regional Resilience Institute (CARRI), http://www.resilientus.org/about -us/what-is-

community-resilience/ 

3
 Community and Regional Resilience Institute (CARRI), http://www.resilientus.org/about -us/what-is-

community-resilience/ 

4
 Preparedness- This phase includes developing plans for what to do, where to go, or who to call for help before an 

event occurs; actions that will improve your chances of successfully dealing with an emergency. 
 Response-Includes actions taken to return to a normal or an even safer situation following an emergency.  
 Mitigation- Includes any activities that prevent an emergency, reduce the chance of an emergency happening, or 
reduce the damaging effects of unavoidable emergencies.  
 Recovery- Recovery activities take place after an emergency 
 
 

http://www.resilientus.org/about-us/what-is-community-resilience/
http://www.resilientus.org/about-us/what-is-community-resilience/
http://www.resilientus.org/about-us/what-is-community-resilience/
http://www.resilientus.org/about-us/what-is-community-resilience/
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Community Resiliency Stakeholders and Activities 
 
Stakeholder 

 
Examples of resiliency activities in the Community 

 

Activities to “Anticipate 
Risk” 

Activities to “Limit Risk” Activities to  
‘Survive and Grow” 

Individuals 
 
Employees 
 
Families 

¶ Flood zone maps 

¶ Hurricane Surge Maps 

¶ National Weather 
Service 

¶ Center for Disease 
Control (CDC) 

¶ Hazards listed on 
Municipal and state 
websites 

¶ Climate change and sea 
level rise 

¶ Do you have an 
emergency plan? 

¶ Individual emergency plans 

¶ Family emergency plans 

¶ Family Communication Plans 

¶ Family Commuter Plans 

¶ Purchase insurance to protect 
against loss, including National 
Flood Insurance. 

¶ Prepare a “Go Bag” 

¶ Stockpile supplies  

¶ Purchase generator. 

¶ Tree Trimming, tree removal 

¶ Home repairs 

What is the standard that 
individuals and families should 
prepare for? 
 
Rule of thumb- have supplies for at 
least 3 days 
 

Government 
 
 
Municipal/COGs 
 
 
 
State 
 
 
Federal  

In addition to the items listed 
above: 
 

¶ Assess condition of 
municipal buildings and 
infrastructure. 

¶ Assess condition of state 
buildings   and 
infrastructure  

¶ Assess condition of 
Federal buildings and 
infrastructure. 

¶ Culture of disaster 
prevention supporting 
disaster risk reduction  

¶ Local Emergency Response Plan, 
http://www.ct.gov/demhs/cwp/vie
w.asp?A=1928&Q=287950 

¶ Continuity of Government Plans 

¶ State Response Framework, 
http://www.ct.gov/demhs/lib/dem
hs/srf_v3.0.pdf 

¶ Building Codes and standards 

¶ Hazard Mitigation Plans 

¶ Town/State  Plan of Conservation 
and Development 

¶ Planning and Zoning Regulations 

¶ Capital Plans 

Performance standards for return 
of basic services 
 
Pre-disaster recovery framework 
and ordinances 
(http://www.floridadisaster.org/Rec
overy/documents/Post%20Disaster
%20Redevelopment%20Planning%
20Guidebook%20Lo.pdf) 
 
Model Recovery  Ordinance, APA 
(Appendix A) 
 
Establishing livelihood recovery as a 
priority (e.g. alternative operating 
locations for business, re-entry 
polices, restoration of lifelines and 
basic infrastructure) 
 
Inclusiveness of recovery strategy 
 
Institutional framework for 
recovery, examples include: 

¶ The Connecticut Long Term 
Recovery Committee (LTR)  

¶ Greater Norwalk Disaster 
Recovery Committee 

¶ Greater Bridgeport Long Term 
Disaster Recovery Committee 

Critical In addition to the items listed ¶ Business Continuity Plans, Business continuity plans 

http://www.floridadisaster.org/Recovery/documents/Post%20Disaster%20Redevelopment%20Planning%20Guidebook%20Lo.pdf
http://www.floridadisaster.org/Recovery/documents/Post%20Disaster%20Redevelopment%20Planning%20Guidebook%20Lo.pdf
http://www.floridadisaster.org/Recovery/documents/Post%20Disaster%20Redevelopment%20Planning%20Guidebook%20Lo.pdf
http://www.floridadisaster.org/Recovery/documents/Post%20Disaster%20Redevelopment%20Planning%20Guidebook%20Lo.pdf
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Infrastructure 
Operators/owners 
and key 
institutions (e.g. 
Energy, 
Transportation, 
Public Health, 
Water Supply, 
Waste Water 
Treatment, Solid 
Waste, etc.) 

above: 
 
Condition assessment of 
infrastructure and key 
institutions and supply chain 

www.ready.gov 

¶ NFPA 1600: Standard on 
Disaster/Emergency Management 
and Business Continuity 
Programs, http://www.nfpa.org/ 

¶ Electric Reliability Standard FAC-
003-2 Transmission Vegetation 
Management Standard, 
www.ferc.gov  

¶ National Flood Insurance Program 
www.floodsmart.gov 

 
Performance Standards for return 
of services 
 

Non 
Governmental 
Organizations 

In addition to the items listed 
above: 
 
Condition assessment of 
NGO infrastructure and key 
institutions 

¶ Business Continuity Plans 

¶ NFPA 1600: Standard on 
Disaster/Emergency 
Management and Business 
Continuity Programs,  

       http://www.nfpa.org/ 

¶ Purchase Insurance 

Recovery plan and assessment 
when services will be operational. 

Businesses In addition to above: 
Assess risk associated with 
particular business and 
location. 

¶ Business Continuity Plans 

¶ NFPA 1600: Standard on 
Disaster/Emergency 
Management and Business 
Continuity Programs,  
http://www.nfpa.org/codes-and-
standards/document-
information-
pages?mode=code&code=1600 

¶ Purchase Insurance 

Recovery plan and assessment 
when services will be operational. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.nfpa.org/
http://www.nfpa.org/codes-and-standards/document-information-pages?mode=code&code=1600
http://www.nfpa.org/codes-and-standards/document-information-pages?mode=code&code=1600
http://www.nfpa.org/codes-and-standards/document-information-pages?mode=code&code=1600
http://www.nfpa.org/codes-and-standards/document-information-pages?mode=code&code=1600
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Purpose of This Document 
 
The purpose of this document is to: 

1. Take stock of where we think we are today in the area of community resiliency 
activities and private sector involvement and review our assumptions. 

2. Stimulate discussion amongst resiliency stakeholders to foster relationship building. 
3. Identify and reach consensus on an initial set of issues that are private sector 

priorities.  That is, what issues have private sector representatives, who are charged 
with business continuity and health, environment, and safety functions within their 
respective companies, have been identified that impacts their ability to bounce back 
quickly from natural or manmade disasters. 

4. Develop a work plan for high priority issues:  
Á Identify how these issues have been addressed elsewhere in the nation.   
Á What policies, procedures, and protocols that if implemented would mutually 

benefit both the private and public sector representatives? 
Á Reach consensus on a series of recommendations that would foster economic 

resiliency of DEMHS Region 4 communities. 
Á Identify stakeholders who should be consulted during the process. 

5. Seek implementation recommendations and incorporation of procedures and 
protocols into appropriate emergency operations plans.   

6. Continue to indentify new issues, study options, and make recommendations on-
going basis within this structure. 

Preliminary Issue Identification and Options 
 
During a meeting of the CER Committee a list of the Region’s strengths, weaknesses, 
opportunities, and threats was developed in order to stimulate discussion and identify 
priority issues. 
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Strengths, Weaknesses, Opportunities & Threats 
Preliminary Analysis for Discussion 

 

 Helpful Harmful 

In
te

rn
a

l 

Strengths  
Well organized public sector. 
 
Larger businesses are prepared 
 
Many businesses in region that will provide emergency recovery equipment 
or support 
 
Chambers in Region  
 
Strong for profit and non profit companies/organizations to provide support 
in emergencies 
 
Strong emergency response resources to assist in recovery (National Guard 
at Camp Niantic, USCGA, SUBASE) 

 

 

Weaknesses  
Small businesses not interested or have time to develop a Business 
Recovery Plan 
 
Communication between local governments and local businesses is not 
strong  
 
Small businesses not aware of resources available to assist in building a 
plan or in the actual recovery.  They do not know how to scale check 
lists for their situation 
 
Lack of awareness of scope necessary for long term recovery 
 
No comprehensive database of private sector emergency contacts in 
the community or procedures to maintain such a database. 
 
Community has not fully capitalized on technology to help residents 
locate property in hurricane evacuation zones. 
 
Programs do not exist to help relocate displaced businesses 
 
Many businesses are not assisting their workforce to be prepared for an 
emergency. 
Transportation Infrastructure not able to support evacuation. 
Lack of Cohesion and Duplicated efforts 
Lack of per capita financial resources  in parts of region 
Slow economic recovery – Less resources for local businesses 

 

   
   

   
   

   
   

   
  E

x
te

rn
a

l 

Opportunities 
Region hs a highly developed and staffed public emergency management 
system, especially in EPZ  towns. 
 
Many towns use Everbridge  and Social Media to communicate with 
residents in an emergency. 
 
Eversource and local public utilities are well prepared to restore power and 
assist in community recovery. 
 
Get Groups together to develop plans. 
 
More inter Chamber awareness training. 
 
Connect Council of Governemnts (COGs) with Chambers to work together 
 
Open WEB EOC program to businesses to share date and status in 
emergencies 
 
Have a business representative in town’s Emergency Operations Center 
(EOC). 
 
Improve Communications between Government and Businesses   
 
Credentialing of key personnel in private businesses to move about during 
travel bans to facilitate recovery.  

  

Threats 
Travel bans will disrupt just in time deliveries 
 
There are no performance standards specifying when critical 
infrastructure must be back in service in a disaster 
 
Long term recovery process is not well understood  
 
Insufficient funds to support long term recovery or preparations for 
recovery before a disaster. 
 
Regulations and Laws in place may impact ability of a business to 
recover quickly.  
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Support Plan Action Item List 

 
Based on the information provided above the following action list is recommended as the 
initial DEMHS Region Four RESF 7 Emergency Support Plan: 
 

 

 

 

 

 

Action Timeframe Leads Stakeholders 
Resources 
Needed 

Pre Disaster Outreach         

Develop a process for 
public/private partner 
information sharing to improve 
situational awareness and 
decision making.         

Develop and expand the 
communications list of businesses in 
Region Immediate 

Chambers of Commerce, 
seCTer, and Council of 
Governments. 

DEMHS 
Municipal 
Emergency 
Managers 
Business 
Community 

Coordination 
between 
Chambers 
and local 
governments 
to develop 
and maintain 
list 

Use Emergency notification system to 
alert businesses and keep them 
informed of available recovery 
assistance and opportunities Immediate Region municipalities 

DEMHS 
Municipal 
Emergency 
Managers 
Business 
Community 

Encourage 
businesses to 
sign up for 
Everbridge 
alerts and 
municipalities 
to use 
Everbridge to 
send alerts 

Maintain and expand 
communications capability to the 
private sector Immediate 

Chambers of Commerce and 
Council of Governments. 

DEMHS 
Municipal 
Emergency 
Managers 
Business 
Community 

Create a list 
of key 
business 
contacts that 
are 
responsible 
for business 
continunity 
and recovery 
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Promote business continuity 
planning.         

Encourage all businesses to have a 
business recovery plan and educate 
businesses on resources available to 
develop a business recovery plan  Immediate 

SCORE, SBDC, seCTer, Chambers 
of Commerce, Council of 
Governments 

Business 
Community  
Chamber of 
Commerce 

Chambers 
have one 
person 
dedicated to 
encouraging 
and educating 
businesses 

Encourage businesses to assist their 
workforce to prepare for an 
emergency. Immediate 

Chambers of Commerce, seCTer,  
SCORE, SBDC, Council of 
Governments 

Individuals  
Business 
Community   

Chambers 
develop a 
train the 
trainer 
program to 
encourge 
workforce 
preparedness 

Maintain and update Regional Business 
Support Plan 

Long 
Term 

 Chambers of Commerce and 
Council of Governments. 

DEMHS 
Emergency 
Managers 
Business 
Community 

Chambers 
take 
responsibility 
for 
maintaining 
the RESF-7 
support plan 
and providing 
leadership for 
RESF-7 

Use land use planning and 
building codes to promote a 
safe built environment.         

Prepare emergency ordinances to 
allow temporary business use in non 
traditional locations 

Long 
Term 

Council of Governments, Local 
municipalities. 

Planning, 
Zoning, 
Building 
Dept, 
Vulnerable 
Businesses 

Using resource 
material from 
APA, 
municipalities 
develop 
regulations to 
be used in a 
widespread 
emergency. 
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Provide recommendations regarding 
emergency permitting issues, 
temporary signage, and temporary 
uses with input from the business 
community  Immediate 

Chambers of Commerce, Councils 
of Governments 

Vunerable 
Businesses, 
Zoning, 
Building 
Dept,. 
Economic 
Development 
Commissions 

Chambers 
coordinate 
recommendati
ons regarding 
any emergency 
permitting 
issues based 
on member 
input. 

Prepare regulations to expedite 
building and permitting process in a 
disaster recovery situation Immediate 

Local Planning and Zoning 
Commissions 

Chambers of 
Commerce, 
local 
businesses 

Using resource 
material from 
APA, 
municipalities 
develop 
regulations to 
be used in a 
widespread 
emergency. 

Develop data base of resources 
available from private sector         

Develop a list of private sector 
representatives who are charged with 
business continuity and health, 
environment, and safety functions 
within their respective companies  

Long 
Term 

Municipal EMDs, Chambers of 
Commerce, Business 
Organizations 

Local 
Businesses, 
DECD, 
seCTer 

Registry should 
be secure, allow 
for business self 
registration and 
update, and easy 
to use by 
businesses and 
local Emergency 
Management 
officials 

Develop a Private Sector Asset 
Database. 

Long 
Term 

Regional Coordinators, Council of 
Governments 

Business 
Community, 
Chambers of 
Commerce, 
seCTer, 
DECD 

Registry should 
be secure, allow 
for business self 
registration and 
update, and easy 
to use by 
businesses and 
local Emergency 
Management 
officials 
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Develop a process to identify office 
space that may be available for 
displaced businesses. 

Long 
Term 

 seCTer, Municipal Planning and 
Zoning, Economic Development, 
Building Inspectors, Health 
Department 

Impacted 
Businesses 

Process should 
be constructed 
so it is usable in 
periods of 
reduced 
communications 
capabilities 

Develop List of businesses in Flood 
Zones in municipality  

Short 
Term Local EMDs 

Impacted 
Businesses 

An ad-hoc 
committee 
should be 
formed to 
approach 
impacted 
businesses using 
SLOSH maps as 
guides 

Pre-event credentialing program 
which authenticates critical 
business employees access to 
restricted areas following a 
disaster or serious emergency to 
begin recovery process.         

Implement CEAS or similar program 
state wide  

Short 
Term 

DEMHS,Municipalities, Chambers 
of Commerce, Business 
Organizations 

State and 
Local Law 
Enforcement 

State needs to 
take lead on this 
project 

Post-Disaster Efforts         

          

Establish Business Recovery 
Centers         

Identify potential sites for setting up 
one or more Business Assistance 
Centers to assist businesses short term 
and long term business Recovery 
Operations 

Long 
Term 

Chambers of Commerce, Council 
of Governments, and Regional  
Economic Development District 
(seCTer) 

Impacted 
Businesses 

seCTer and 
Chambers work 
together so 
surviving sites 
may be quickly 
identified 
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Provide information/outreach to assist 
the public in understanding the 
financial assistance process and what 
financial assistance is available 

Long 
Term 

Chambers of Commerce, seCTer, 
municipal Economic 
Development  
Commissions/Committees. 

Impacted 
Businesses 

State and 
municipalities 
should use all 
communications 
means available 
to get word out 
from social 
media to 
radio/TV 
announcements 

Encourage companies helping 
companies  

Long 
Term 

Chambers of Commerce, Council 
of Governments, local EOCs. 

Impacted 
Businesses 

Chambers 
should include 
as part of 
member 
information 

Restore lifeline services in timely 
manner         

Work with utilities to restore needed 
services as soon as possible. 

Short 
Term 

 Local EOCs and Disaster 
Recovery Coordinators. 

Impacted 
Businesses 

Current practice 
of local liaison 
should continue 

          

Assist businesses transition from 
short to long term recovery         

Provide ongoing communication with 
the business community to determine 
and track recovery programs 

Long 
Term 

Chambers of Commerce, seCTer,  
municipal Economic 
Development 
Commissions/Committees 

Impacted 
Businesses 

Recovery should 
be number one 
mission until 
complete 

Propose long term economic 
redevelopment in terms of 
vulnerability, future resiliency, and 
vision.  

Long 
Term 

Chambers of Commerce, seCTer, 
municipal Economic 
Development 
Commissions/Committees 

Impacted 
Businesses 

Long term 
recovery should 
include 
preparation for 
next disaster. 
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  Pre-Disaster Role Post-Disaster Role 

Analyst 

¶ Understand how 
possible disasters could 
impact local businesses 
/industries 

¶ Understand current conditions/damage to critical industries, businesses, 
property and infrastructure 

¶ Assess impacts on long-term viability of businesses/industries 

¶ Provide cost/benefit analysis of recovery projects 

Catalyst 

¶ Establish Business 
Recovery Task Force to 
work on preparedness 
activities 

¶ Participate in Business Recovery Task Force to identify immediate and 
long-term recovery efforts 

¶ Garner input and support for critical recovery initiatives 

¶ Update strategic plans to match current realities 

Gap Filler 

¶ Outreach to public and 
private institutions 
about setting up a 
bridge loan program for 
a disaster event 

¶ Conduct concerted outreach to reconnect with businesses and identify at-
risk companies 

¶ Assist with bridge-loan financing until SBA loan approval 

¶ Provide business recovery assistance and services 

¶ Develop programs/initiatives as needed to support long-term recovery 

Advocate 

¶ Advocate for 
mitigation and 
preparedness efforts 

¶ Advocate for tiered 
business re-entry 
procedures 

¶ Address 
impacts/adequacy of 
community’s 
emergency 
management plan from 
businesses’ perspective 

¶ Seek funding opportunities for recovery initiatives 

¶ Communicate priorities and need for policy changes to state and federal 
leaders 

Educator 

¶ Educate small 
businesses on business 
continuity planning 

¶ Educate business 
community on 
community’s 
emergency 
management plan 

¶ Facilitate flow of accurate info to businesses 

¶ Communicate “open for business” and “we    need help and resources” 
messages 

¶ Develop and distribute a disaster recovery guide 
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Community Economic Resiliency Plan 

Benefits 

 

¶ Protects local jobs and tax base. 

 

¶ Disaster Planning Can Reduce Time to Recovery and Expense. 

 

¶ Gives a community a better chance for survival after a disruption. 

 

¶ Provides a competitive edge to communities who have well 

developed resiliency planning process and culture of partnering 

with nongovernmental organizations. 

 

¶ Increased employer and employee awareness of natural and 

manmade hazards in the community. 

 

¶ Improves employer and employee decision- making regarding 

emergency response and recovery. 

 

¶ Supports employees, customers, the community, local economy, 

and nation. 

 

 

Community Economic Resiliency Plan Benefits  

Visionary 

¶ Engage key 
stakeholders in 
visioning process to 
identify scenarios for 
post-disaster 
redevelopment 

¶ Envision how community can build back stronger, more resilient 

¶ Connect public/private resources for building back a more resilient 
community 

Source: Role of an Economic Development Director, Restore Your Economy, 
http://restoreyoureconomy.org/preparedness/role-of-economic-development-professional/ 
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MODEL ORDINANCE: DISASTER RECOVERY MANAGEMENT 
Introduction: One action a community can take to move toward better management of 
disaster mitigation, preparedness, response, and recovery is the adoption of an ordinance to 
support a disaster recovery plan.  
Purposes: The Disaster Recovery Management Ordinance focuses on actions found necessary 
to facilitate recovery. The recovery ordinance should: 

1. Be adopted by the local legislative body,  
2. Authorize disaster recovery management responsibilities to be the responsibility of the 

Chief Elected Official or Chief Executive Officer, (CEO) 
3. Direct the preparation of a pre-event short- and long-term recovery plan (Disaster 

Recovery Plan) in concert with the local office of emergency management and 
community stakeholder organizations, 

4. Establish authority for local government staff to take action to protect public health, 
safety, and welfare during post-disaster recovery, 

5. Identify methods for local government to take cooperative action with other entities to 
assure full access to all external financing resources as well as to facilitate recovery 

6. Specify the means for assisting citizens, businesses, and community organizations 
during recovery planning and a disaster. 

Form of Government:  The authority to declare a local state of Emergency lies with the Chief 
Executive Officer pursuant to Section 28-8a of the Connecticut General Statutes.  Each 
municipality considering adoption of such an ordinance is advised to make changes to the 
suggested language to adapt it to their form of governance and local organizational structure.  
This Model was adjusted to reflect a three tiered form of governance.  Operationally the Chief 
Elected Official works with an elected board or council which may or may not be the legislative 
body.  The legislative body would adopt the ordinance whereas the plan would be adopted by 
the operational board or council.  The First Selectman, Board of Selectman and Representative 
Town Meeting form of government was used in constructing this model. 
 In addition, Connecticut law delegates legislative authority to establish land use regulations to 
other boards and commissions who need to be advised of and consent to; changes within their 
respective regulations.  Establishment of a multi-agency pre-event organization can facilitate 
the identification and adoption of regulations that may be needed to ultimately establish the 
Director’s authority.   
Recovery Management Emphasis:  Recovery management is an operational responsibility of 
the Chief Executive Officer requiring support from various municipal, State, federal and private 
organizations.   The authority necessary to direct disaster recovery requires local legislative 
support through public participation and ordinance adoption.  
 
MODEL ORDINANCE LANGUAGE:  
DISASTER RECOVERY MANAGEMENT 
An ordinance establishing a recovery organization, authorizing preparation of a recovery plan, 
and granting emergency powers for staff actions which can ensure timely and expeditious 
post-disaster recovery for the municipality, and amending Section ----------  of the Municipal 
Code of Ordinances. 
Chapter __. Disaster Recovery Management 
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[Insert here: table of contents or listing of all section and subsection titles] 
The Legislative Body does hereby ordain: 
Section 
1. Authority. This ordinance is adopted by the Legislative Body acting under authority of the 
[authorizing legislation], [State Emergency Management Act or equivalent], and all applicable 
federal laws and regulations. 
2. Purposes. It is the intent of the Legislative Body under this chapter to: 
a. Authorize, in advance of a disaster, the establishment and maintenance of an ongoing 
Recovery Management Organization within the municipality to plan, prepare for, direct, and 
coordinate orderly and expeditious post-disaster recovery; 
b. Direct, in advance of a declared disaster, the preparation of a Disaster Recovery Plan for 
short-term and long-term post-disaster recovery, to be adopted by the Board of Selectmen 
and amended, as necessary 
c. Establish, powers to be implemented upon declaration of a local emergency by which staff 
of building, planning, public works, and other departments can take extraordinary action to 
reasonably assure safe and healthy post disaster recovery; 
d. Identify methods by which the City may take cooperative action with other governmental 
entities to facilitate recovery; 
e. Specify means by which the City may consult with and assist citizens, businesses and 
community organizations during the planning and implementation of recovery procedures. 
3. Definitions. As used in this ordinance, the following definitions shall apply: 
3.1 Development Moratorium shall mean a temporary hold, for a defined period of time, on 
the issuance of building permits, approval of land-use applications or other permits related to 
the use, development, and occupancy of private property in the interests of protection of life 
and property. 
3.2 Disaster shall mean a locally declared emergency also proclaimed as a state of emergency 
by the Governor of the State and declared a disaster by the President of the United States. 

3.3 Emergency shall mean a local emergency, as defined by CGS Sec. 28-8a and section 
___of the Municipal Code of Ordinances, which has been declared by the Chief Executive 
Officer for a specific disaster and has not been terminated. 
3.4 Local Hazard Mitigation Plan. A regional plan prepared for municipal adoption and 
FEMA approval, which, among other things, assesses the type, location, and extent of natural 
hazards affecting the region and the Municipality; describes vulnerability of people, structures, 
and infrastructure facilities to such hazards and estimates potential losses, and includes a 
mitigation strategy that provides the Municipalities’ blueprint for reducing potential losses 
identified. 
3.6 Redevelopment shall mean the rebuilding or replacement of permanent residential, 
commercial, or industrial facilities damaged or destroyed in a major disaster, as well as 
construction of large-scale public or private infrastructure, addition of community 
improvements, and/or restoration of a healthy economy. 
3.7 Recovery shall mean the restoration of housing, transportation, public services, and/or 
economic activity to levels equal to or better than their pre-disaster states through a series of 
short-term, intermediate, and long-term strategies and actions. 
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4. Recovery Management Organization. There is hereby created the Recovery Management 
Organization.  An interdepartmental organization that coordinates city staff actions in 
planning, organizing, and implementing pre-event and post-disaster recovery and 
reconstruction functions.  
4.1 Powers and Duties. The Recovery Management Organization shall have such powers as 
needed to carry out the purposes, provisions, and procedures of this chapter. 
4.2 Officers and Members. The Recovery Management Organization shall include The Chief 
Elected Official, who shall be the Director; and may include the following officers and 
members as appointed by the Chief Elected Official and ratified by the Board of Selectmen: 
(adjust to fit municipal organizational structure) 
a. Director of planning, Director of Emergency Management, Chief of Police, Director of 
Finance, Building official, Zoning Official, Fire Marshal, Fire Administrator, Director of public 
works, Engineer, Director of utilities, Floodplain manager, hazard mitigation specialist; 
Municipal Attorney 
b. Representatives from such other departments as deemed necessary by the Director for 
effective operations;  
c. Members from the Emergency Management Advisory Council, as designated by the Director. 

4.3 Operations. The Director shall be responsible for overseeing the operations of the 
Recovery Management Organization and for calling meetings, as needed and may create such 
standing or ad hoc committees as determined to be necessary. 
4.4 Succession. The Director shall name a succession of members to carry on the duties of the 
Director and to serve as Acting Director in the event of the unavailability of the Director, and 
shall be empowered to carry out the duties and responsibilities of the Director.  
 
5. Recovery Plan. The Recovery Management Organization shall prepare a Disaster Recovery 
Plan (the Plan) which shall be adopted and amended by the Board of Selectmen as needed. 
5.1 Plan Content. The Disaster Recovery Plan shall: be composed of pre- and post-event 
policies, strategies, and actions needed to facilitate post-disaster recovery; designate 
departmental action responsibilities; address short-term and long-term recovery subjects for, 
business resumption, damage assessment, demolitions, debris removal, expedited repair 
permitting, hazards evaluation and mitigation, historical buildings, moratorium procedures, 
nonconforming buildings and uses, rebuilding plans, restoration of infrastructure, temporary 
and replacement housing; recommend amendments to local land use regulations, and such 
other subjects as may be appropriate to expeditious and wise recovery.  The Disaster Recovery 
Plan may include a mutually agreed-upon vision of community resilience; sustainability and 
climate adaptation. 
5.2 Coordination with Other Organizations. The Recovery Plan shall identify relationships of 
planned recovery actions with those of local, regional, state, federal, mutual aid, and nonprofit 
organizations involved with disaster recovery and other organizations that may provide 
disaster assistance.   
5.3 Consultation with Citizens. the Recovery Management Organization shall conduct 
outreach to community stakeholder groups, organize and distribute public announcements, 
schedule  and conduct community workshops and meetings, and/or convene advisory 



 
 

 
 

Region 4 ESF-7 Emergency Support Plan 2015 

      
 

Page 24 

committees composed of representatives of homeowner, business, and community 
organizations, during Recovery Plan formulation, adoption, and amendment. 
5.4 Adoption. Following preparation, update, or revision, the Recovery Plan shall be 
transmitted to the Board of Selectmen for review and approval. The Board of Selectmen shall 
hold at least one legally noticed public hearing to receive comments from the public on the 
Recovery Plan. Following public hearing(s), the Board of Selectmen may adopt or amend the 
Recovery Plan by resolution, or transmit the plan back to the Recovery Management 
Organization for further modification prior to final action. 
5.5 Amendments. The Recovery Management Organization shall propose amendments to the 
plan. In preparing amendments, the Recovery Management Organization shall consult in a 
timely manner with the Legislative Body, Board of Selectmen, Municipal departments, 
businesses and community organizations, and other government entities to obtain 
information pertinent to possible Plan amendments. 
5.6 Implementation. The Recovery Management Organization shall be responsible for Plan 
implementation.  After a declaration of emergency, the Director shall report to the Board of 
Selectmen as often as necessary on actions taken to implement the plan in the post-disaster 
setting, identify policy issues needing direction, and receive authorization to proceed with 
interim plan modifications necessitated by specific circumstances. 
5.7 Training and Exercises. In order to develop, communicate, and update the contents of the 
Plan, The Recovery Management Organization shall conduct periodic training exercises in 
coordination with similar training exercises related to the Emergency Operations Plan. 
5.8 Coordination with Related Plans. The Recovery Plan shall be consistent with the 
Plan of Conservation and Development, the Emergency Operations Plan, the Local Hazard 
Mitigation Plan, and other related plans.  
 
6. Interim Recovery Strategy. Following a declaration of local emergency, the Recovery 
Management Organization shall prepare an Interim Recovery Strategy which shall identify and 
describe recovery initiatives and action priorities anticipated or underway that are necessitated 
by specific post disaster circumstances. 
6.2 Critical Action Priorities. The Interim Recovery Strategy shall identify critical action 
priorities describing for each action its objective, urgency, affected individuals and 
organizations, funding sources, department responsible, and likely duration. The Interim 
Recovery Strategy shall identify those recovery initiatives and action priorities that are not 
covered sufficiently in the Plan, but which in the judgment of the Director are essential to 
expeditious fulfillment of victims’ needs, hazard mitigation imperatives, critical infrastructure 
restoration, and rebuilding needs, and without which public health, safety, and welfare might 
otherwise be impeded. 
6.3 Short-Term Hazard Mitigation Program. The Interim Recovery Strategy shall include a 
short-term hazard mitigation program comprised of high-priority actions, in areas affected by 
flooding, fire, wind, seismic, or other natural hazards, or remediation of known human-induced 
or technological hazards such as toxic contamination.  High priority actions include initiatives 
or procedural changes requiring legislative action, or authorization by a non-municipal, 
regional, state or federal entity.  
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6.4 Review and Consultation. The Interim Recovery Strategy shall be forwarded to the Board 
of Selectmen for review following consultation with FEMA, other governmental agencies, 
businesses, infrastructure operators, and other citizen and stakeholder representatives. The 
Director shall periodically report to the Board of Selectmen on the status of Interim Recovery 
Strategy implementation, and any adjustments required by changing circumstances. 
 
7. Hazard Mitigation Program. The Recovery Management Organization, may be designated 
as the lead agency for the implementation of the Local Hazard Mitigation Plan.  The 
Organization may recommend to the Planning Commission, an amendment to the Plan of 
Conservation and Development CGS 8-23 to include long- and short-term hazard mitigation 
goals, policies, and actions against future disasters, including severe flooding; fires; seismic 
hazards, dam failure; sea level rise, coastal surge and erosion; hurricanes, tornadoes, and other 
high winds; and human-induced or technological hazards, such as oil spills, natural gas leakage 
and fires, hazardous and toxic materials contamination, and nuclear power plant and 
radiological accidents. 
 
8. General Provisions. The following general provisions shall be applicable to implementation 
of this chapter: 
8.1 Emergency Powers and Procedures. Following a declaration of local emergency and while 
such declaration is in force, the Recovery Management Organization shall have authority to 
exercise powers and procedures authorized by this chapter. 
8.2 Post-Disaster Operations. The Recovery Management Organization shall coordinate 
post-disaster recovery operations, including but not limited to: business resumption, damage 
assessment, demolitions, debris removal, expedited repair permitting, hazards evaluation and 
mitigation, historical buildings, moratorium procedures, nonconforming buildings and uses, 
rebuilding plans, restoration of infrastructure, temporary and replacement housing, and such 
other subjects as may be appropriate, as further specified below. 
8.3 Coordination with FEMA and Other Agencies. The Recovery Management Organization 
shall coordinate recovery actions with those of state, federal, local, or other mutual aid 
organizations involved in disaster recovery and assistance. Intergovernmental coordination 
responsibilities include but are not limited to the following: local compliance with all applicable 
federal and state laws and regulations; provision of information and logistical support; 
participation in the Multi-Agency Hazard Mitigation Team; cooperation in joint establishment 
of one-stop service centers for victim support and assistance; and such other coordination 
tasks as may be required under the specific circumstances of the disaster. 
9.0 Temporary Regulations. The Recovery Management Organization shall have the authority 
to administer the provisions of this section dealing with building permits, demolition permits, 
and restrictions on the use, development, or occupancy of private property, provided that such 
action, in the opinion of the Director, is reasonably justifiable for protection of life and 
property, mitigation of hazardous conditions, avoidance of undue displacement of households 
or businesses, or prompt restoration of public infrastructure. 
9.1 Duration. The provisions of this section shall be in effect for a period of 90 days from the 
date of a local emergency declaration leading to a state-proclaimed emergency and federally 
declared disaster. 
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9.2 Environmental Clearances. The provisions of this section enable actions that in the 
judgment of the Director are justifiable for protection of public health and safety and, 
therefore, can be reasonably declared to qualify under statutory exemptions of environmental 
regulations contained in other chapters of the Municipal Regulations or Ordinances, and within 
state and federal law. The Director shall provide to the Board of Selectmen, and the local 
agency with jurisdiction over emergency authorizations and statutory exemptions compliance 
reports as directed. 
9.3 Debris Clearance and Hazard Abatement. The Director shall have the emergency 
authority to undertake the following actions: 
a. Debris Removal—Remove from public rights-of-way and/or private property adjoining such 
rights-of-way any debris, rubble, trees, damaged or destroyed cars, trailers, equipment, or 
other items of private property, posing a threat to public health or safety; 
b. Hazardous Materials—Remove and/or abate hazardous and toxic substances threatening 
public health and safety; 
c. Setbacks of Temporary Buildings—Create and maintain such additional setbacks for 
temporary buildings as to assure emergency and through movement of vehicles and 
pedestrians essential for recovery management; 
d. Prohibition of Access—Prohibit public access to areas damaged and/or hazardous to public 
health; 
e. Other—Take such other actions, which, in the judgment of the Director, are reasonably 
justified for protection of public health and safety, provision of emergency ingress and egress, 
assurance of firefighting or ambulance access, restoration of infrastructure, and mitigation of 
hazardous conditions. 
9.4 Damage Assessment and Placarding. The Director shall direct damage assessment teams 
under the supervision and authority of the Building official to conduct field surveys of damaged 
structures and to determine the level of structural hazard if any and specify the level of use 
permitted, restricted or prohibited.  The Building Official or designee shall note in general 
terms the type of damage encountered and shall clearly and concisely note the restrictions or 
prohibition on continued occupancy.  All assessments shall be in writing and provided to the 
Director and building owner/occupant and may include or require posting on the affected 
building. 
9.5 Development Moratorium. The Director shall have the authority to establish a 
moratorium on the issuance of building permits, approval of land use applications or other 
permits and entitlements related to the use, development, and occupancy of private property 
authorized under other chapters and sections of the Municipal Code and related ordinances, 
provided that, in the opinion of the Director, such action is reasonably justifiable for protection 
of life and property and subject to the following: 
a. Posting—Notice of the moratorium shall be posted in the Office of the Town Clerk, in the 
departments with responsibility for permit issuance, and on the Internet, and shall clearly 
identify the boundaries of the area(s) in which moratorium provisions are in effect, and shall 
specify the exact nature of the development permits or entitlements that are temporarily held 
in abeyance; 
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b. Duration—The moratorium shall be in effect subject to review by the Board of Selectmen at 
the earliest possible time, but no later than 90 days, at which time the Board of Selectmen 
shall take action to extend, modify, replace, or terminate such moratorium. 
 
9.6 Temporary Use Permits. The Director shall have the authority to issue permits in any zone 
for the temporary use of property that will aid in the immediate restoration of an area 
adversely impacted by a major disaster, subject to the following provisions: 
1. Critical Facilities--Any police, fire, emergency medical, or emergency communications 
facility that will aid in the immediate restoration of the area may be permitted in any zone for 
the duration of the declared emergency. 
2. Other Temporary Uses--Temporary use permits may be issued in writing by the Director in 
any zone, with conditions, authorizing the respective code officials to issue approval for said 
use in conformance with building and fire safety codes.  The Temporary Use Permit shall expire 
within 90 days unless the temporary use is otherwise authorized or permitted by the Zoning 
Regulations. 
9.7 Temporary Waiver of Repair Permit Requirements for Emergency Repairs. Following a 
disaster, temporary emergency repairs to secure structures and property damaged in the 
disaster against further damage or to protect adjoining structures or property may be made 
without fee or permit where such repairs are not already exempt under other chapters of the 
Municipal Code. The building official must be notified of such repairs within X working days, 
and regular permits with fees may then be required. 
9.8 Deferral of Fees for Repair and Rebuilding Permits. Except for temporary repairs issued 
under provisions of this chapter, all other repairs, restoration, and reconstruction of buildings 
damaged or destroyed in the disaster shall be approved through permit under the provisions of 
other chapters of this Code. Fees for such repair and reconstruction permits may be deferred 
until issuance of certificates of occupancy in writing by the Director. 
9.9 Nonconforming Buildings and Uses. Buildings damaged or destroyed in the disaster that 
are legally nonconforming or contain legally non-conforming uses as defined in the Zoning 
Regulations or by ordinance may be repaired and reconstructed in-kind in the manner 
prescribed in the Zoning Regulations or by ordinance, including but not limited to the 
requirements and procedures of the National Flood Insurance Program, such as building 
elevation or basement removal.  Damaged structures must be secured in accordance with the 
community’s provisions for abandoned structures in order to ensure the health and safety of 
the public;(Include reference to section(s) of Regulations and/or ordinances which apply) 
 
10.0 One-Stop Service Center for Permit, Economic, and Housing Assistance. The Recovery 
Management Organization shall coordinate the establishment of a one-stop center, staffed by 
representatives of pertinent Municipal departments, and cooperating organizations, for the 
purpose of providing coordinated services and assistance to disaster victims, including but not 
limited to: permit processing to expedite repair of buildings, provision of housing assistance, 
and encouragement of business resumption and industrial recovery. The Director shall 
establish such center and procedures in coordination with other governmental entities that 
may provide services and support. 
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11.0 Emergency Contractor and Volunteer Certification. The Recovery Management 
Organization shall have authority to establish a standard certification process for all 
contractors and/or volunteers seeking to provide clean-up, repair, or construction services 
within areas that have experienced disaster damage. The Disaster Recovery Plan shall specify 
the certification process to be followed, including but not limited to, application requirements, 
fees, licensing, liability insurance, identification and penalties. 
12.0 Temporary and Permanent Housing. The Director shall assign staff to work with FEMA, 
SBA, HUD, the State Emergency Management Agency (or equivalent), and other appropriate 
governmental and private entities to identify special programs by which provisions can be 
made for temporary or permanent replacement housing which will help avoid undue 
displacement of people and businesses.  
 
13.1 Condemnation and Demolition of Damaged Historic Buildings. The building official 
shall notify the State Historic Preservation Officer of any building defined as historic by State 
or Local law that represents an imminent hazard to public health and safety, or to pose an 
imminent threat to the public right of way.  Where feasible, as determined by the building 
official, the building or structure shall be secured, braced or shored in such a manner as to 
mitigate the hazard. Otherwise the building official shall cause the building or structure to be 
condemned and immediately demolished.  Authority for condemnation and demolition is in 
the interest of public health and safety within the emergency powers of the Building Official, 
as authorized by ordinance. Prior to commencing demolition, the building official shall 
photographically record the entire building or structure. 
13.2 Notice of Condemnation. Within the recovery period, If a historic building or structure is 
determined by the building official to represent a hazard to the health and safety of the public 
or to pose a threat to the public right of way, the building official shall initiate condemnation in 
the manner prescribed by State Statute or Municipal Ordinance.  The building official shall also 
notify FEMA, in accordance with the National Historic Preservation Act of 1966, as amended, 
of the intent to initiate condemnation proceedings. 
13.3 Request to FEMA to Demolish. Within 30 days after the disaster, for any historic building 
or structure that the building official and the owner have agreed to demolish, the building 
official shall submit to FEMA, in accordance with the National Historic Preservation Act of 
1966, as amended, a request to demolish. Such request shall include all substantiating data. 
13.4 Historic Building Demolition Review. If after 30 days from the event, the building official 
and the owner of a historic building or structure agree that the building or structure should be 
demolished, such action will be subject to the review process established by the National 
Historic Preservation Act of 1966, as amended. 
 
14.0 Severability. If any provision of this chapter is found to be unconstitutional or otherwise 
invalid by any court of competent jurisdiction, such invalidity shall not affect the remaining 
provisions, which can be implemented without the invalid provision, and, to this end, the 
provisions of this ordinance are declared to be severable. 
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Community Economic Resilience and Business Recovery Key Links and 

Information 
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Community Economic Resilience 
 

Community Economic Resilience (CER) Training 

http://restoreyoureconomy.org/building-community-resilience-an-online-training/ 

Emergency Planning Exercises 

http://www.fema.gov/emergency-planning-exercises 

Prepare CT  SBDC Web Site 

http://preparect.c om/ 

Small Business Tool Kit 

http://www.fema.gov/small-business-toolkit 

Small Business Tool Kit – What to do after disaster 

http://www.fema.gov/smallbusinessafteradisaster 

Small Business Administration (SBA) Disaster Tips 

http://www.sba.gov/content/disaster-planning 

SBA On Line Course 

http://www.sba.gov/tools/sba-learning-center/training/disaster-recovery-guide-sbas-disaster-

assistance-programs 

SBA Prepare My Business 

http://www.preparemybusiness.org/ 

Disaster Loan Fact Sheet 

http://www.sba.gov/content/fact-sheet-businesses-all-sizes 

Protecting Business and Tax Records from a Disaster 

http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Preparing-for-a-Disaster-

Taxpayers-and-Businesses 

American Red Cross Ready Rating 

http://www.readyrating.org/howitworks.aspx 

http://restoreyoureconomy.org/building-community-resilience-an-online-training/
http://www.fema.gov/emergency-planning-exercises
http://www.fema.gov/small-business-toolkit
http://www.fema.gov/smallbusinessafteradisaster
http://www.sba.gov/content/disaster-planning
http://www.sba.gov/tools/sba-learning-center/training/disaster-recovery-guide-sbas-disaster-assistance-programs
http://www.sba.gov/tools/sba-learning-center/training/disaster-recovery-guide-sbas-disaster-assistance-programs
http://www.preparemybusiness.org/
http://www.sba.gov/content/fact-sheet-businesses-all-sizes
http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Preparing-for-a-Disaster-Taxpayers-and-Businesses
http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Preparing-for-a-Disaster-Taxpayers-and-Businesses
http://www.readyrating.org/howitworks.aspx
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Protect Your Property or Business from Disaster1 

 

Main Content  

If you aren’t sure whether your property or business is at risk from disasters caused by natural 

hazards, check with your local building official, city engineer, or planning and zoning administrator. 

They can tell you whether you are in an area where hurricanes, floods, earthquakes, wildfires, or 

tornadoes are likely to occur. Also, they usually can tell you how to protect yourself, your house, 

business and property from the different hazards. 

 

Select a category below to view any of the resources listed here. 

 

Protect Your Business from All Natural Hazards 

¶ Protect Business Records and Inventory  

¶ Install a Generator for Emergency Power 

Protect Your Property from an Earthquake 

¶ Anchor Large Equipment Properly  

¶ Anchor Tall Bookcases and File Cabinets  

¶ Anchor and Brace Propane Tanks and Gas Cylinders  

¶ Bolt Sill Plates to Foundation  

¶ Brace Cripple Walls  

¶ Install Latches on Drawers and Cabinet Doors  

¶ Mount Framed Pictures and Mirrors Securely  

¶ Restrain Desktop Computers and Appliances  

¶ Use Flexible Connections on Gas and Water Lines 

________ 

1.  From http://www.ready.gov 

 

 

file:///C:/library/viewRecord.do%3fid=3259
file:///C:/library/viewRecord.do%3fid=3260
http://www.ready.gov/
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Protect Your Property from Fire 

¶ Dealing with Vegetation and Combustible Materials  

¶ Replace Roofing with Fire-Resistant Materials 

Protect Your Property from Flooding 

¶ Build With Flood Damage Resistant Materials  

¶ Raise Electrical System Components  

¶ Anchor Fuel Tanks  

¶ Install Sewer Backflow Valves 

Protect Your Property from High Winds 

¶ Maintain EIFS Walls  

¶ Protect Windows and Doors with Covers  

¶ Reinforce or Replace Garage Doors  

¶ Remove Trees and Potential Windborne Missiles  

¶ Secure Metal Siding and Metal Roofs  

¶ Secure Built-Up and Single-Ply Roofs  

¶ Secure Composition Shingle Roofs  

¶ Brace Gable End Roof Framing 

Last Updated:  

07/24/2014 - 16:00 

Disaster Planning2 

Planning for Disasters in Advance 

Small business owners invest a tremendous amount of time, money and resources to make their 

ventures successful, yet, many owners fail to properly plan and prepare for disaster situations. 

According to the Institute for Business and Home Safety, an estimated 25 percent of businesses do 

not reopen following a major disaster. You can protect your business by identifying the risks  

_________ 

2.  From https://sba.gov/content/disasterplanning 

file:///C:/library/viewRecord.do%3fid=3261
file:///C:/library/viewRecord.do%3fid=3262
file:///C:/library/viewRecord.do%3fid=3263


 
 

 
 

Region 4 ESF-7 Emergency Support Plan 2015 

      
 

Page 33 

associated with natural and man-made disasters, and by creating a plan for action should a disaster 

strike. By keeping those plans updated, you can help ensure the survival of your business. 

The resources provided below will get you started on the process of advance planning. 

¶ Small Business Disaster Preparedness Guide 

Offers information to help prepare your business for a disaster and apply for a disaster loan from 

the SBA. 

¶ PrepareMyBusiness.Org 

Agility Recovery Solutions offers business continuity planning tips for small businesses. 

¶ Emergency Management Guide for Business and 

Industryhttp://www.adobe.com/products/acrobat/readstep2.htmlhttp://www.adobe.com

/products/acrobat/readstep2.html 

Gives step-by-step advice on how to create and maintain a comprehensive emergency management 

plan. 

¶ Protect Your Business from Disaster 

Supplies information on how to protect your property from natural disasters. 

Getting Back in Business: Disaster Recovery 

Before a disaster strikes, it is important to preserve your equipment and the business records you 

will need to help your business get back on track. 

¶ Protecting Your Tax and Financial Records 

Gives tips and advice from the IRS on protecting your tax and financial records. 

¶ Standard Checklist Criteria for Business Recovery 

Offers a checklist of creating a business recovery manual for medium to large businesses. 

Information for Industrial Operations 

The Environmental Protection Agency's (EPA) Summary of Regulations Related to Industrial 

Shutdown Operations reminds facility owners/operators that various laws and regulations require 

that they minimize chemical releases during process shutdown operations. If reportable releases 

occur, they must be reported immediately upon constructive knowledge of occurrence. 

file:///C:/content/disaster-preparedness
http://www.preparemybusiness.org/
http://www.fema.gov/pdf/business/guide/bizindst.pdf
http://www.fema.gov/pdf/business/guide/bizindst.pdf
http://www.adobe.com/products/acrobat/readstep2.html
http://www.adobe.com/products/acrobat/readstep2.html
http://www.adobe.com/products/acrobat/readstep2.html
http://www.fema.gov/plan/prevent/howto/index.shtm
http://www.irs.gov/Businesses/Small-Businesses-&-Self-Employed/Preparing-for-a-Disaster-Taxpayers-and-Businesses
http://www.fema.gov/business/bc.shtm
http://www.epa.gov/region4/r4_hurricanereleases.html
http://www.epa.gov/region4/r4_hurricanereleases.html
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Emergency Preparedness 
The resources below can help you develop a plan to protect your employees, lessen the financial 

impact of disasters, and re-open your business quickly to support economic recovery in your 

community. 

Alert If you need disaster assistance immediately, visit our Disaster Assistance page.  

Emergency Preparedness By SBA 

General Preparedness Information 

¶ Create a preparedness program for your business  

¶ Identify critical business systems [PDF] 

¶ http://www.adobe.com/products/acrobat/readstep2.htmlhttp://www.adobe.com/product

s/acrobat/readstep2.html  

¶ Create an emergency communications plan [PDF] 

¶ http://www.adobe.com/products/acrobat/readstep2.html 

¶ http://www.adobe.com/products/acrobat/readstep2.html  

¶ Test your business systems  

¶ Enroll in the Red Cross Ready Rating Program  

¶ Build a disaster preparedness kit  

¶ Learn about SBA's Disaster Assistance programs (online course) 

Disaster Loan Fact Sheet3 

Fact Sheet for Businesses of All Sizes 
If your business or private, nonprofit organization has suffered physical damage or your small 

business or private, nonprofit organization of any size has sustained economic injury after a 

disaster, you may be eligible for financial assistance from the U.S. Small Business Administration. If 

your business—regardless of size—is located in the declared disaster area, you may apply for a 

long-term, low-interest loan to repair or replace damaged property. 

Even if your property was not damaged and you are a small business owner or a private, nonprofit 

organization, you may apply for a working capital loan from the SBA to relieve the economic injury 

caused by the disaster. 

__________ 

3.  From https://sba.gov/content/fact-sheet-businesses-all-sizes 

file:///C:/content/disaster-assistance
file:///C:/category/navigation-structure/starting-managing-business/managing-business/running-business/emergency-preparedness-and-disaster-
http://www.ready.gov/business
http://www2.agilityrecovery.com/assets/SBA/criticalbusfuncsba.pdf
http://www.adobe.com/products/acrobat/readstep2.html
http://www.adobe.com/products/acrobat/readstep2.html
http://www.adobe.com/products/acrobat/readstep2.html
http://www2.agilityrecovery.com/assets/SBA/emercommsba.pdf
http://www.adobe.com/products/acrobat/readstep2.html
http://www.adobe.com/products/acrobat/readstep2.html
http://www.preparemybusiness.org/testing
http://readyrating.org/
http://www.ready.gov/build-a-kit
http://www.sba.gov/sba-learning-center/training/disaster-recovery-guide-sbas-disaster-assistance-programs
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Physical Disaster Loans 

Businesses of all sizes and private, nonprofit organizations may apply for a Physical Disaster Loan 

of up to $2 million to repair or replace damaged real estate, equipment, inventory and fixtures. The 

loan may be increased by as much as 20 percent of the total amount of physical loss, as verified by 

SBA, to protect the property against future disasters of the same type. These loans will cover 

uninsured or under-insured losses. 

Economic Injury Disaster Loans 

Small businesses, small agricultural cooperatives, small businesses engaged in aquaculture, and  

most private, nonprofit organizations of all sizes suffering substantial economic injury may be 

eligible for an Economic Injury Disaster Loan of up to $2 million to meet necessary financial 

obligations – expenses the business would have paid if the disaster had not occurred. 

Interest Rates 

The interest rate on both these loans will not exceed 4 percent if you do not have credit available 

elsewhere. Repayment can be up to 30 years, depending on the business’s ability to repay the loan. 

For businesses and nonprofit organizations with credit available elsewhere, the interest rate will 

not exceed 8 percent. SBA determines whether the applicant has credit available elsewhere. 

Application Information 

Businesses may apply directly to the SBA for possible assistance. The SBA will send an inspector to 

estimate the cost of your damage once you have completed and returned your loan application. 

SBA now offers you the option of filing your business disaster loan application electronically. 

Downloadable application forms are available at: Apply for Assistance. 

 

For additional information, please contact our Customer Service Center. Call 1-800-659-2955 (TTY: 

1-800-877-8339) or e-mail disastercustomerservice@sba.gov (link sends e-mail). 

Frequently Asked Questions 

What information must I submit for a disaster loan? 

Submit a completed loan application and a signed and dated IRS form 8821 giving permission for 

the IRS to provide the SBA your tax return information. 

To process your application we need current financial information such as a personal financial 

statement, a current profit-and-loss statement, balance sheet and a list of debts. 

Can I use the disaster loan to expand my business? 

The disaster loan helps restore property to pre-disaster condition, and, under certain 

circumstances, protects the structure from future disasters. It cannot upgrade or expand a business 

unless required by local building codes. 

http://disasterloan.sba.gov/ela/
file:///C:/content/applying-disaster-loan
mailto:disastercustomerservice@sba.gov
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I already have a mortgage on my business. Can the SBA refinance my mortgage? 

The SBA can refinance all or part of a previous mortgage in some cases when the applicant does not 

have credit available elsewhere, has suffered uninsured damage (40 percent or more of the 

property value), and intends to repair the damage. SBA disaster loan officers can provide additional 

details. 

How soon before I know I’ve been approved for a loan? 

The sooner you return the completed loan application, the sooner the SBA can process it. The SBA 

tries to make a decision within two to three weeks. Make sure the application is complete. Missing 

information is a major cause of delays. 

Is collateral required for these loans? 

In a Presidential declaration, physical business loans over $25,000 must be secured to the extent 

possible. For Agency declarations, physical business loans over $14,000 must be secured to the 

extent possible. All EIDL loans over $25,000 must be secured to the extent possible. 

Should I wait for my insurance settlement before I file my loan application? 

No. Don’t miss the filing deadline by waiting for an insurance settlement. Final insurance 

information can be added when a settlement is made. The SBA can approve a loan for the total 

replacement cost, but any insurance proceeds that duplicate SBA’s loan must be applied to your 

SBA loan. 

How may I use an Economic Injury Disaster Loan? 

The loan provides working capital for disaster-related needs until your business or private, non-

profit organization recovers. You may request an EIDL for the amount of economic injury but not in 

excess of what your business or private, non-profit organization could have paid if the disaster had 

not occurred. EIDL loans cannot refinance longterm debts or provide working capital needed before 

the disaster. EIDL loans do not replace sales or lost profits. 

Must I submit a personal financial statement with my loan application? 

Yes. The SBA must review a financial statement for each owner and one for each partner, officer, 

director and stockholder with 20 percent or more ownership. The SBA requires the principals of 

the business to personally guarantee repayment of the loan, and in some instances to secure the 

loan by pledging additional collateral. 

Plan to Stay in Business 

Continuity planning assures your business will function as soon as possible after a natural or man-

made disaster. 

Review Insurance Coverage 

Inadequate insurance coverage can lead to major financial loss if your business is damaged, 

destroyed or simply interrupted. Store records your insurance provider will want to see after an 

emergency in a safe place. 
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Prepare for Utility Disruptions 

Examine which utilities are vital to your business’s day-to-day operation. Identify back-up options 

such as portable generators to power the vital aspects of your business in an emergency. 

Secure Facilities, Buildings and Plants 

Identify what production machinery, computers, custom parts or other essential equipment is 

needed to keep your business open. Plan how to replace or repair vital equipment. Store extra 

supplies for use in an emergency. Plan what you will do if your building, plant or store is not usable. 

Back-up Financial Records 

Back-up financial records and other vital information stored on computer hard drives. Files should 

be stored in a portable lockbox office, at least 500 miles away.  
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Preparing for a Disaster (Taxpayers and Businesses)4 

Planning what to do in case of a disaster is an important part of being prepared. The Internal 

Revenue Service encourages taxpayers to safeguard their records. Some simple steps can help 

taxpayers and businesses protect financial and tax records in case of disasters. 

Listed below are tips for individuals and businesses on preparing for a disaster. 

¶ Preparing for Disasters (Video) 

Take Advantage of Paperless Recordkeeping for Financial and Tax 
Records 
Many people receive bank statements and documents by e-mail. This method is an outstanding way 

to secure financial records. Important tax records such as W-2s, tax returns and other paper 

documents can be scanned onto an electronic format. 

Be sure you back up your electronic files and store them in a safe place. Making duplicates and 

keeping them in a separate location is a good business practice. Other options include copying files 

onto a CD or DVD. Also, many retail stores sell computer software packages that you can use for 

recordkeeping. 

When choosing a place to keep your important records, convenience to your home should not be 

your primary concern. Remember, a disaster that strikes your home is also likely to affect other 

facilities nearby, making quick retrieval of your records difficult and maybe even impossible. 

Document Valuables and Business Equipment 
The IRS has disaster loss workbooks for individuals ( Publication 584, Casualty, Disaster, and Theft 

Loss Workbook) and businesses ( Publication 584-B, Business Casualty, Disaster, and Theft Loss 

Workbook) that can help you compile a room-by-room list of your belongings or business 

equipment. This will help you recall and prove the market value of items for insurance and casualty 

loss claims. 

One option is to photograph or videotape the contents of your home and/or business, especially 

items of greater value. You should store the photos with a friend or family member who lives away 

from the geographic area at risk. 

Check on Fiduciary Bonds 
Employers who use payroll service providers should ask the provider if they have a fiduciary bond 

in place. The bond could protect the employer in the event of default by the payroll service 

provider. 

__________ 

4.  From  http://irs.gov/businesses/Small-Businesses-&-Self-Employed/Preparing-for-a-Disaster-

Taxpayers-and-Businesses 

 

http://apps.irs.gov/app/scripts/exit.jsp?dest=http://www.youtube.com/watch?v=qTzxoAebHTM
http://www.irs.gov/publications/p584/index.html
http://www.irs.gov/publications/p584/index.html
http://www.irs.gov/publications/p584b/index.html
http://www.irs.gov/publications/p584b/index.html
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Continuity of Operations Planning for Businesses 
How quickly your company can get back to business after a disaster often depends on emergency 

planning done today. Start planning now to impcorove the likelihood that your company will 

survive and recover. Review your emergency plans annually. Just as your business changes over 

time, so do your preparedness needs. When you hire new employees or when there are changes in 

how your company functions, you should update your plans and inform your people. 

There are real benefits to being prepared for disasters. The following preparedness strategies are 

common to all disasters. You plan only once, and are able to apply your plan to all types of hazards. 

¶ Get informed about hazards and emergencies and learn what to do for specific hazards.  

¶ Develop an emergency plan.  

¶ Learn where to seek shelter from all types of hazards.  

¶ Back up your computer data systems regularly.  

¶ Decide how you will communicate with employees, customers and others.  

¶ Use cell phones, walkie-talkies, or other devices that do not rely on electricity as a backup to 

your telecommunications system.  

¶ Collect and assemble a disaster supplies kit. Include a portable generator.  

¶ Identify the community warning systems and evacuation routes.  

¶ Include required information from community and school plans.  

¶ Practice and maintain your plan. 

 
Update Emergency Plans 
Emergency plans should be reviewed annually. Personal and business situations change over time 

and so do preparedness needs. Individual taxpayers should make sure they are saving documents 

everybody should keep including such things as W-2s, home closing statements and insurance 

records. When employers hire new employees or when a company or organization changes 

functions, plans should be updated accordingly and employees should be informed of the changes. 

Make sure you have a means of receiving severe weather information; if you have a NOAA Weather 

Radio, put fresh batteries in it. Make sure you know what you should do if threatening weather 

approaches. 

Count on the IRS 
In the event of a disaster, the IRS stands ready to help. The IRS has valuable information you can 

request if your records are destroyed. 
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Immediately after a casualty, you can request a copy of a return and all attachments (including 

Form W-2) by using Form 4506, Request for Copy of Tax Return (PDF). 

If you just need information from your return, you can order a transcript by calling (800) 829-1040 

or using Form 4506-T, Request for Transcript of Tax Return (PDF). There is no fee for a transcript. 

Transcripts are available for the current year and returns processed in the three prior years. 

IRS.gov is an indispensable resource as you prepare for and recover from disaster. 

Business Continuity Plan5 
Business Continuity Planning Process Diagram - Text Version 

When business is disrupted, it can cost money. Lost revenues plus extra expenses means reduced 

profits. Insurance does not cover all costs and cannot replace customers that defect to the 

competition. A business continuity plan to continue business is essential. Development of a 

business continuity plan includes four steps: 

¶ Conduct a business impact analysis to identify time-sensitive or critical business functions 

and processes and the resources that support them.  

¶ Identify, document, and implement to recover critical business functions and processes.  

¶ Organize a business continuity team and compile a business continuity plan to manage a 

business disruption.  

¶ Conduct training for the business continuity team and testing and exercises to evaluate 

recovery strategies and the plan. 

Information technology (IT) includes many components such as networks, servers, desktop and 

laptop computers and wireless devices. The ability to run both office productivity and enterprise 

software is critical. Therefore, recovery strategies for information technology should be developed 

so technology can be restored in time to meet the needs of the business. Manual workarounds 

should be part of the IT plan so business can continue while computer systems are being restored. 

Resources for Business Continuity Planning  

 

¶ Standard on Disaster/Emergency Management and Business Continuity Programs - 

National Fire Protection Association (NFPA) 1600  

¶ Professional Practices for Business Continuity Professionals - DRI International (non-profit 

business continuity education and certification body)  

___________ 

5.  From http://ready.gov/business/implementation/continuity 

 

file:///C:/file_source/pub/irs-pdf/f4506.pdf
file:///C:/file_source/pub/irs-pdf/f4506t.pdf
file:///C:/sites/default/files/chart_business_continutity_plan_0.txt
file:///C:/business-impact-analysis
file:///C:/sites/default/files/documents/files/BusinessContinuityPlan.pdf
file:///C:/business/implementation/training
file:///C:/business/testing
file:///C:/business/implementation/IT
javascript:void(0);
javascript:void(0);
http://www.nfpa.org/1600
https://www.drii.org/certification/professionalprac.php
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¶ Continuity Guidance Circular 1, Continuity Guidance for Non-Federal Entities - Federal 

Emergency Management Agency, CGC 1  

¶ Open for Business® Toolkit - Institute for Business & Home Safety 

¶ Business Continuity Impact Analysis 

¶ Recovery Strategies 

¶ Manual Workarounds 

 

Business continuity impact analysis identifies the effects resulting from disruption of business 

functions and processes. It also uses information to make decisions about recovery priorities and 

strategies. 

The Operational & Financial Impacts worksheet can be used to capture this information as 

discussed in Business Impact Analysis. The worksheet should be completed by business function 

and process managers with sufficient knowledge of the business. Once all worksheets are 

completed, the worksheets can be tabulated to summarize: 

¶ the operational and financial impacts resulting from the loss of individual business 

functions and process  

¶ the point in time when loss of a function or process would result in the identified business 

impacts 

Those functions or processes with the highest potential operational and financial impacts become 

priorities for restoration. The point in time when a function or process must be recovered, before 

unacceptable consequences could occur, is often referred to as the “Recovery Time Objective.” 

Resource Required to Support Recovery Strategies 

Recovery of a critical or time-sensitive process requires resources. The Business Continuity 

Resource Requirements worksheet should be completed by business function and process 

managers. Completed worksheets are used to determine the resource requirements for recovery 

strategies. 

Following an incident that disrupts business operations, resources will be needed to carry out 

recovery strategies and to restore normal business operations. Resources can come from within the 

business or be provided by third parties. Resources include: 

¶ Employees  

¶ Office space, furniture and equipment  

¶ Technology (computers, peripherals, communication equipment, software and data)  

¶ Vital records (electronic and hard copy)  

http://www.fema.gov/pdf/about/org/ncp/coop/continuity_guidance_circular.pdf
http://www.disastersafety.org/
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
file:///C:/sites/default/files/documents/files/BusinessImpactAnalysis_Worksheet.pdf
file:///C:/business-impact-analysis
file:///C:/sites/default/files/documents/files/ContinuityResource_Worksheet_0.pdf
file:///C:/sites/default/files/documents/files/ContinuityResource_Worksheet_0.pdf
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¶ Production facilities, machinery and equipment  

¶ Inventory including raw materials, finished goods and goods in production.  

¶ Utilities (power, natural gas, water, sewer, telephone, internet, wireless)  

¶ Third party services 

Since all resources cannot be replaced immediately following a loss, managers should estimate the 

resources that will be needed in the hours, days and weeks following an incident. 

Conducting the Business Continuity Impact Analysis 

The worksheets Operational and Financial Impacts and Business Continuity Resource 

Requirements should be distributed to business process managers along with instructions about 

the process and how the information will be used. After all managers have completed their 

worksheets, information should be reviewed. Gaps or inconsistencies should be identified. Meetings 

with individual managers should be held to clarify information and obtain missing information. 

After all worksheets have been completed and validated, the priorities for restoration of business 

processes should be identified. Primary and dependent resource requirements should also be 

identified. This information will be used to develop recovery strategies. 

Disaster Cleanup6 

Injury or illness can occur when cleaning up your business following a disaster. Disasters result in  

obvious hazards such as downed power lines and contaminated waters, and hidden dangers such as 

molds and toxins. Taking the proper cleanup precautions means you can get back to business 

sooner. The following resources provide tips and advice to help you get safely back on your feet. 

General Resources 

These resources from the Centers for Disease Control (CDC) provide general guidance and 

information on specific cleanup issues: 

¶ Guide to Cleaning Up Safely After a Disaster 

Offers fact sheets, videos and podcasts covering a number of topics relevant to small business 

owners. 

¶ Prevent Illness After a Disaster 

Gives information on how to protect you and others from getting sick as a result from a disaster. 

¶ Prevent Injury After a Disaster 

_________ 

6.  From https://sba.gov/content/disaster-cleanup 

file:///C:/sites/default/files/documents/files/BusinessImpactAnalysis_Worksheet.pdf
file:///C:/sites/default/files/documents/files/ContinuityResource_Worksheet.pdf
file:///C:/sites/default/files/documents/files/ContinuityResource_Worksheet.pdf
http://www.bt.cdc.gov/disasters/cleanup/
http://www.bt.cdc.gov/disasters/disease/
http://www.bt.cdc.gov/disasters/injury/
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Provides advice on how to prevent injury when cleaning up after a disaster. 

The Occupational Safety and Health Administration (OSHA) has published information on cleanup 

hazards during natural disaster recoveries and workers' safety following hurricanes. 

Specific Cleanup and Safety Issues 

In addition to the CDC and OSHA, the Environmental Protection Agency (EPA) and the Federal 

Emergency Management Agency (FEMA) help businesses deal with specific cleanup concerns. 

Buildings and Equipment 

¶ Cleaning and Sanitizing with Bleach After an Emergency 

Instructs how to clean and sanitize your facilities using bleach. 

¶ Cleaning Flood Contaminated HVAC Systems: A Guide for Building Owners and Managers 

Lists the steps to cleaning and remediation of HVAC Systems. 

¶ Dealing with Debris and Damaged Buildings 

Provides EPA's precautions for handing and disposing of building materials. 

¶ Disposing of Debris and Removing Hazardous Waste  

Gives information from FEMA on handling and disposing of hazardous debris and waste. 

¶ OSHA Resources on Disaster Recovery Hazards  

Lists documents to help business owners deal with workplace and facility cleanup after a disaster. 

Flooding and Mold 

¶ After a Hurricane or Flood: Cleanup of Flood Water 

Instructs how to protect yourself from diseases caused by flood water. 

¶ Flood Cleanup Fact Sheet 

Gives OSHA tips and advice for safely cleaning up flood water. 

¶ Dealing with Mold After a Disaster 

Provides CDC guide explaining the health effects of mold exposure, and how to prevent 

mold growth. 

¶ Mold Cleanup in Schools and Commercial Buildings 

Supplies information for building managers, custodians and others who are responsible for 

commercial building and school maintenance. 

¶ Mold Resources  

Explains how mold can cause serious health problems, and gives instructions on how to 

deal with mold and eliminate it through moisture control. 

http://www.osha.gov/OshDoc/cleanupHazard.html
http://www.osha.gov/OshDoc/cleanupHazard.html
http://www.osha.gov/SLTC/etools/hurricane/sheets.html
http://www.bt.cdc.gov/disasters/bleach.asp
http://www.cdc.gov/niosh/topics/flood/Cleaning-Flood-HVAC.html
http://www.epa.gov/naturalevents/returnhomeadvisory.htm
http://www.fema.gov/region-iii-environmental-information/disposing-debris-removing-hazardous-waste
http://govguru.com/osha-resources-on-disaster-recovery-hazards
http://www.bt.cdc.gov/disasters/floods/cleanupwater.asp
http://www.osha.gov/OshDoc/floodCleanup.html
http://www.bt.cdc.gov/disasters/mold/protect.asp
http://www.epa.gov/mold/mold_remediation.html
http://www.epa.gov/mold/moldresources.html
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Chemical and Oil Spills, Hazardous Wastes and Pesticides 

If you encounter hazardous material spills or discharges, follow these important steps: 

¶ Immediately Call the National Response Center 1-800-424-8802 (open 24 hours a day, 

every day). For those without 800 access, call 202-267-2675. 

¶ Contact the National Pesticide Information Center: 1-800-858-7378. For contacts at 

government, states and other organizations, go to this link: Pesticide contacts. 

¶ Report incidences by following the steps outlined in how to report environmental 

emergencies and spills. 

The CDC's Chemical Hazards Guide provides advice for protecting yourself from chemicals released 

during a natural disaster. 

Disaster Recovery Resources7 

 

Facilities, data centers, mobile solutions, etc. (these companies provide mobile office space, data 

centers, specialized facilities and other solutions after a disaster, either on demand, under retainer 

or through other prior arrangements) 

Agility Recovery– data and office facilities on demand – (866)364-9696; 2101 Rexford Rd., Suite 

350E, Charlotte, NC 28211; www.Agilityrecovery.com  

CAPS colocation & recovery (CT based) – (800)542-2773; 2 Enterprise Dr., Suite 200, Shelton, 

Connecticut 06484; www.capscenters.com  

Cervalis (CT based) – (203)602-2020; 6 Norden Place, Norwalk, CT, 06855; www.cervalis.com 

IBM – IT backup sites/services – (877)426-3287; 1 New Orchard Rd., Armonk, New York 10504-

1722;  

www-935.ibm.com/services/us/en/it-services/business-continuity/disaster-recovery/  

Rentsys Recovery Services – contracted data and office facilities – (888)-503-3050; 300 Concord 

Rd., Billerica, MA 01821; www.Rentsys.com  

Sungard Availability Services – complete data/environment recovery – (866)714-7209; 680 East 

Swedesford Rd.,  

Wayne, PA 19087; www.sungardas.com  

Symantec (traditional/complete IT disaster recovery solutions) – (800) 745-6054; 350 Ellis St., 

Mountain View, CA;  www.symantec.com/managed-services  

________ 

7.  Information provided by Ed Goldberg, Eversource  

http://www.epa.gov/pesticides/safety/resource.htm
http://www.epa.gov/epahome/violations.htm
http://www.epa.gov/epahome/violations.htm
http://www.bt.cdc.gov/disasters/chemicals.asp
http://www.agilityrecovery.com/
http://www.capscenters.com/
http://www.rentsys.com/
http://www.sungardas.com/
http://www.symantec.com/managed-services
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XAnd (CT. based) – data center colocation services -  

 

Post-disaster cleanup (these companies specialize in remediating smoke and water damage, 

restoring facilities to habitable condition, etc.) 

American Integrity Restoration, 60 Village Place, Glastonbury, CT, 06033; www.1callair.com  

Disaster Restoration Services, 89 North Main St., Middletown, CT, 06457; www.drscleanup.com  

Servicemaster Restore, multiple locations, (855)646-8988; www.servicemasterrestore.com  

ServPro, multiple locations, (800)SERVPRO; www.servpro.com  

911 Restoration, multiple locations, (860)264-5364; www.ppc.911restorationconnecticut.com  

 

Generators (these companies specialize in the sales, rental, installation and service of generators; 

many general electrical contractors do so as well) 

Kinsley Power Systems, 14 Connecticut South Drive,  East Granby, CT 06026; (800) 255-3503; 

www.kinsley-group.com  

Generators On Demand, 61-1 Buttonball Road, Old Lyme, CT 06371; (888)686-1838; 

www.generatorsondemand.com  

Tower Generator, KHA bizpark, 20A Canton Springs Rd., Canton, CT, 06019; (888)673-6667; 

www.towergenerator.com  

The Generator Guys, 522 North Georges Hill Rd., Southbury, CT, 06488; (203)405-0075; 

www.thegeneratorguysct.com  

CT. Home Generator Systems, 16 Progress Circle, Suite 1-B, Newington, CT, 06111; 

www.cthomegeneratorsystems.com    

A&J Generator & Equip., LLC, 83 Prokop Rd., Oxford, CT, 06478; www.ajgenerator.com  

Generator Systems LLC, 594 Sherman Ave. #1, Hamden, CT, 06514; www.generatorsystemsllc.com  

Cannondale Generators, 390 Danbury Rd., Wilton, CT, 06897; www.cannondalegenerators.com  

Northeast Generator, 625 John St., Bridgeport, CT, 06604; www.northeastgenerator.com  

Huntington Power, 8 Algonkin Rd., Shelton, CT, 06484; www.huntingtonpower.com  

GenRev Power, 54 Danbury Rd., #349, Ridgefield, CT, 06877; www.gogenrev.com  

 

 

General Resource Information –  

Disaster Resource Guide:  
http://www.disaster-
resource.com/index.php?option=com_vendor&view=browsevendors&iframe=&Itemid=85 

http://www.1callair.com/
http://www.drscleanup.com/
http://www.servicemasterrestore.com/
http://www.servpro.com/
http://www.ppc.911restorationconnecticut.com/
http://www.kinsley-group.com/
http://www.generatorsondemand.com/
http://www.towergenerator.com/
http://www.thegeneratorguysct.com/
http://www.cthomegeneratorsystems.com/
http://www.ajgenerator.com/
http://www.generatorsystemsllc.com/
http://www.cannondalegenerators.com/
http://www.northeastgenerator.com/
http://www.huntingtonpower.com/
http://www.gogenrev.com/
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The Association of Contingency Planners (ACP) 
www.acp-international.com   and ct.acp-international.com 
(Large and active local chapter in Connecticut meets 2nd Tuesday of most months 11:30-2pm in 
Berlin with lunch provided, educational programs on contingency planning, business continuity, 
disaster recovery and emergency management topics) 
 
Infragard 
 
Disaster Recovery Institute (DRII)  
www.drii.org 
 
Business Continuity Institute (BCI) 
www.thebci.org 

 


